MINUTES
CHARTER REVIEW COMMISSION
March 18, 2024

Members in attendance: Others Present:

Jim Wooley Ernie Vargo, Law Director

Dean Jackson (Zoom) Jennifer Swallow, Asst. Law Director
Donna Kolis Kevin Spellacy, Attorney and Consultant
Judy Hilow Shawn Leininger, Planning Director
Marc Dann Sarah Kepple, Council President

Sean Koran Cindy Stribeg, Ward 3 Council Member
Martha Woerner Daniel Cariglio, Council Liason

Michael Barnes

Meeting was called to order at 5:35 p.m. by Marc Dann.

Motion by Jim Wooley seconded by Donna Kolis to approve the amended minutes of the
March 4, 2024 meeting.

A general discussion was had regarding former Councilman Litten’s correspondence and
the potential for the cost-of-living increase. Dean shared the County Council salary increase

information.

Discussion was had regarding Council’s appointment process to fill vacancies and the need
for an open, transparent process.

Martha reported on ward redistricting. Several ideas were shared as to how this should
occur, however, the general consensus was that it should be included in the Charter.

Meeting adjourned by motion of Michael Barnes that was seconded by Martha Woerner at
6:35 p.m.

Approved April 1, 2024



